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1. Partnerska sit

Katedra hudebni vychovy PdF UP v Olomouci

Katedra hudebni vychovy PdF Ostravské univerzity v Ostravé
Hudebni fakulta Janackovy akademie muzickych uméni v Brné
Konzervator Evangelické akademie v Olomouci

Vetejné prospésnd spolec¢nost Festa Musicale Olomouc

Klinika AUDIO-Fon centr, Brno

HF JAMU

PdF OU 2

Ostrava /

PdF UP
Olomouc  ——  KEA

/ Olomouc

Festa Musicale
Olomouc

AUDIO-Fon center
Brno
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Aktualizovany adresar

Jméno Pracovisté E-mail

Jii Luska PdF UP jiri.luska@upol.cz

Petr Spacek PdF UP petrspacek@email.cz

Alzbéta Markova PdF UP m.alzbeta@tiscali.cz

Markéta Steidlova KHV PdF UP marketasteidlova@seznam.cz

Richard Fajnor HF JAMU fajnor@jamu.cz

Karel Steinmetz KHV PdF OU karel.steinmetz@osu.cz

llona Ruckova Konzervatof EA ilonka.t@email.cz

Jitka Smutnd Konzervatof EA smutna.lssh@email.cz

Iveta Hlubikova Festa Musicale info@festamusicale.com

Mojmir Lejska AUDIO-Fon centr audio.fon@volny.cz

Lenka Hejlova KHV PdF UP lenka.hejlova@upol.cz

Kamila Pétrasova HF JAMU petrasova@jamu.cz
kamila.petrasova@hf.jamu.cz

Alena Kanurkovova KHV PdF OU alena.kanurkovova@osu.cz

Irena Gazdagova Konzervatof EA gazdagova@ckonz.cz

Pavlina Soorova Festa Musicale malikopa@yahoo.com

Petra Sestakova AUDIO-Fon centr audio.fon@volny.cz

Jaroslav Skacel PSuP jaroslav.skacel@upol.cz
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2. Z ¢innosti partnerské katedry hudebni vychovy
PdF OU v Ostravé a jejiho Centra studii regionalni
hudebni kultury

Dne 26. dubna 2013 se uskute¢nil seminat Hudebni kultura v ostravském
a olomouckém regionu, poradany katedrou hudebni vychovy a Cent-
rem studii regiondlni hudebni kultury Pedagogické fakulty Ostravské
univerzity ve spolupraci s fesitelskym pracovistém projektu ESF ,,In-
vestice do rozvoje vzdélavani — Vytvoreni institucionalni sité¢ mezi sub-
jekty terciarniho vzdélavani, soukromym a neziskovym sektorem (Reg.
¢. CZ.01.07/2.4.00/17.0070)“ katedrou hudebni vychovy Pedagogické
fakulty UP v Olomouci. Na seminafi bylo 22 aktivnich ucastnikd - dok-
torandi, studenti magisterského oboru a védecko-pedagogicti pracovnici
z poradajici Ostravské univerzity (16 osob) a $est z Univerzity Palackého
v Olomouci. Setkani mladych adeptt védy byla pritomna také prodé-
kanka pro védu a vyzkum PdF OU doc. PhDr. Diana Svobodova, Ph. D
a hlavni fesitel projektu prof. PaedDr. Jifi Luska, CSc., vedouci katedry
hudebni vychovy PdF UP v Olomouci. Konferenci zahdjil vedouci katedry
hudebni vychovy v Ostravé PhDr. Jifi Kusak, Ph. D. Pak se uz ujaly dvé
»domaci“ doktorandky z KHV PdF OU funkce ,,chairmant“ seminare
- magistry Pavla Olsarova a Jitka Honkova, které moderovaly bohatou
diskusi po dvou hlavnich referatech prof. PhDr. Karla Steinmetze, CSc.,
a prof. PhDr. Jana Vicara, CSc., i po dalsich prispévcich doktorandt: ma-
gistryn Lenky Cernikové, Gabriely Petrové a Pavly Olsarové (semindie
se ze zdravotnich divodd nemohli zicastnit dva prihld$eni prof. Jan Ma-
zurek a olomoucky doktorand Mgr. Jan Bliml, jejichz ptipravené pri-
spévky jsou vSak zahrnuty v tomto konferenénim sborniku). Poradatelé
konference jsou presvédceni, ze vydavany sbornik muze slouzit téz jako
studijni material pro doktorandy uméleckych, muzikologickych a umé-
lecko-pedagogickych obort.

KS, M

Tento projekt je spolufinancovan Evropskym socidInim fondem a statnim rozpoctem Ceské republiky |7
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Pozvanka a program seminaie Hudebni kultura
ostravského a olomouckého regionu

Katedra hudebni vychovy a Centrum studii regionalni hudebni kultury
Pedagogické fakulty Ostravské univerzity v Ostraveé
v rdmci programu Partnerstvi a sité

si Vas dovoluji pozvat na

seminafr

»Hudebni kultura ostravského
a olomouckého regionu”

Seminarf se bude konat v patek 26. dubna 2013 od 8 do 17 hodin v u¢ebné
SA 507 katedry hudebni vychovy Pedagogické fakulty Ostravské univer-
zity (Fréni Srdmka 3, 709 00 Ostrava — Marianské Hory).

Program:

8:00 prezence

8:45  zahdjeni

9:00  dopoledni blok predndsejicich (prof. PhDr. Karel Steinmetz, CSc.,
prof. PhDr. Jan Vicar, CSc., prof. PhDr. Jan Mazurek, CSc.)

12:00 obédova pauza

13:30  odpoledni blok prednasejicich (doktorandi)

17:00  zavér

V pripadé jakychkoli dotazii kontaktujte Mgr. Pavlu OlSarovou
(+420 732 919 692).

Za poradatele konference
prof. PhDr. Karel Steinmetz, CSc., v. r.

Tento projekt je spolufinancovén Evropskym socialnim fondem a sttnim rozpoctem Ceské republiky /8
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3. Nastartujte svoji hudebni kariéru s Davidem
Rosenthalem

Kdyz budeme hovoftit o samotné hudbé, kvalitni vykon nelze ni¢im na-
hradit. Pokud se vam jednoho dne naskytne ptilezitost, velmi pravdépo-
dobné o ni nebudete védét dopredu. Nebudete mit absolutné zadny cas
na pldnovani a ptipravu vaseho vystoupeni. Velmi pravdépodobné budete
muset do konkurzu sko¢it rovinyma nohama.

Dobry den, jmenuji se Matt Marvuglio a pisobim jako dékan na Fakulté
profesionalniho vystupovani na hudebni $kole Berklee College of Music.
Vitejte v poradu ,,Kdyz hudba funguje® Dnes je na$im tématem budova-
ni hudebni kariéry. Nasim umélcem a instruktorem je tentokrat David
Rosenthal. David je absolventem Berklee a poslednich dvacet let jezdi
po turné jako hudebnik. V tomto kurzu zjistite, jak vybudovat svou hu-
debni kariéru a jak uspét v hudebnim byznysu. Nyni se uz podivame
za Davidem, abychom zjistili, ¢emu se aktualné vénuje.

Matt: Dobry den Davide, vitejte.

David: Dékuji.

Matt: David je tu dnes s nami, protoze je aktualné na spolecném turné
Billyho Joela a Eltona Johna nazvaném Face to Face 2002. Dnes
nam poskytne dilezité informace o hudebnim byznysu. Davide,
rad bych se zeptal, vim totiz, Ze jste studoval hudbu a nyni se po-
hybujete v hudebnim byznysu, kdy vam doslo, Ze je nutné tato dvé
slova spojit a opravdu se byznysu zacit vénovat?

David: O hudbu jsem se zajimal od malicka a ve skutec¢nosti je to podsta-
ta mého byti, to jsem prosté ja, hudebnik skrz na skrz. Hudebni
kariéra byla pro mé jedinym logickym krokem, nikdy jsem nemé¢l
zachrannou sit, nikdy nic, Zddny plan B nebo néco takového.

Matt: Takze to byl takovy spartansky pristup; vrhnout se do toho a zvi-
tézit nebo prohrat ...

Tento projekt je spolufinancovan Evropskym socidInim fondem a statnim rozpoctem Ceské republiky / 10
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David: Ano, prosté jsem se rozhodl, zZe to udélam a zjistim, jak na to. Chtél

Matt:

jsem se stat co moznd nejlepsim hudebnikem béhem mych studii
zde na Berklee a nésledné najit néjakou cestu k uspéchu.

Davate studenttim zajimava doporuceni ohledné uspé$né karié-
ry v prostfedi tohoto byznysu. Jak jste se pripravoval na vlastni
kariéru béhem studii zde v Berklee nebo i dtive? Sel jste né&jakou
vyslapanou cesti¢kou, hodné jste cvi¢il?

David:Kdyz jsem zde studoval, moji snahou bylo stat se co nejlepsim

Matt:

hudebnikem, byt jakousi houbou, absorbovat co nejvice, naucit
se co nejvice riznych hudebnich stylt a byt co nejlepsim hracem.
U cviceni jsem zde na $kole stravil neuvéftitelnou spoustu ¢asu,
ale také jsem se hodné vénoval préci se syntezatorem a nahravani.
O syntézu jsem se velmi zajimal a uvédomil jsem si, Ze naucit se
nahravat je dulezitou soucasti v zivoté kazdého hudebnika. Tyto
véci mam rad takeé z toho divodu, Ze se mi libi vSe, co je technické.
Chtél jsem se ale vSechny tyto véci naucit poradné. Také jsem se
zajimal o instrumentaci a podobné véci, protoze jsem se domnival,
ze pozdéji v zivoté se mi bude hodit, kdyz budu umét vice véci,
mozna po skonceni mé kariéry vystupujiciho umélce. Takze jsem
se véechny tyto véci ucil a mél jsem to §tésti, ze jsem mohl mnoho
véci, které jsem se naucil zde, uplatnit ve své kariéfe v ramci né-
kterych popovych a rockovych projektd, kterym jsem se vénoval.
Jak to myslite po skonceni kariéry vystupujiciho umélce? Myslite
napiiklad, Ze jako hra¢ na klavesy, vim, Ze u rtiznych nastrojt mi-
vaji rtizni lidé rizné problémy, u housli, klaviru... Jak jste na tom
za ta léta zdravotné? Netrpite zanétem $lach, nemate néjaké zdra-
votni problémy?

David:Ne, v tomto ohledu jsem v poradku, pfikladdm to dlouhym ro-

kam cviceni a spravné technice. Ale ne, kdyz fikdm po skonéeni
kariéry vystupujictho umélce, myslim tim, Ze az mi bude padesat
nebo Sedesdt let, asi nebudu porad jezdit na turné a vystupovat
na stadionech s takovymi koncerty, v takovém véku uz to prosté

Tento projekt je spolufinancovén Evropskym socidlnim fondem a statnim rozpoctem Ceské republiky / 11
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Matt:

neni na misté. Takze jsem to nemyslel tak, ze bych nebyl schopen
fyzicky hrat.

Kam pak budete smérovat? Jak vidite svoji dal$i budoucnost?

David:Je prede mnou spousta moznosti. Mam velice rdd instrumentaci

Matt:

a to mé pravdépodobné dfive ¢i pozdéji dovede k filmové hudbe.
Také mé bavi byt producentem a to bude jakysi ptirozeny vyvoj,
kdyz se ohlédnu na poslednich dvacet let. A kdo vi, co vSechno se
naskytne. Myslim si, ze ¢lovék by mél mit néjaky plan, ale zdroven
by mél byt flexibilni, protoze mnohokrat se stane, ze se vyskytnou
prilezitosti, s nimiz jste viibec nepocitali a se kterymi za¢nete pra-
covat a zrealizujete je.

Vim, Ze béhem svych predndsek davate studentlim zajimavé tipy
od vytvoreni propagac¢niho balicku pfes zvyklosti v tomto oboru
az po véci, jako je politika. Rikdte studenttim, Ze musi byt nékym,
kdo je schopen tuto hru hrat, musi védét, kde je jejich misto, a také
to, Ze musi dobre vychazet se v§emi lidmi od technikd, ktefi jsou
zodpovédni naptiklad za zvuk, az po ty nejvyznamnéjsi umélce.
Nastal nékdy okamzik, kdy jste si za¢al uvédomovat, Ze tyto véci

vvvvvv

Rikéte, 7e kontakty jsou zcela zésadni. Co byste fekl?

David:Ja nastésti s lidmi vychazim dobfe. Mam lidi rdd a rdd navazuji

Matt:

kontakt s rtiznymi typy lidi. Takze pro mé bylo vzdycky ptirozené
skamaradit se s lidmi, se kterymi jsem pracoval, a dale tyto kon-
takty udrzovat. Az teprve po mnoha letech aktivni kariéry, kdyz
jsem zacal prednaset, jsem si teprve uvédomil, ¢im jsem vlastné
prochazel a jak jsem rtizné véci fesil. Ohlédnu se zpatky na to, co
jsem délal, i kdyz to nebylo v mnoha ptipadech védomé. Mél jsem
ale to §tésti, Ze jsem spolupracoval s mnoha skvélymi hudebniky
a mnoha skvélymi lidmi a pordd s nimi udrzuji kontakt. Vzdycky
se mi podarilo najit s nimi spole¢nou fe¢ a udrzovani kontaktt pro
mé nebylo nikdy problémem.

Dal$i véci je vytrvalost. Domnivam se, Ze v jakékoli umélecké ob-
lasti musi byt ¢lovék vytrvaly. Hrajete uz dvacet let, jezdite na turné

Tento projekt je spolufinancovan Evropskym socidInim fondem a statnim rozpoctem Ceské republiky /12
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s riznymi umélci. Vypada to, Ze kazdy z téchto umélctt ma na-
prosto odlisnou image. Progel jste si touto, feknéme metamorfo-
zou, kdy jste musel ménit svoji image nebo jste ji dokonce musel
védomé prizpusobovat okolnostem?

David: Ano, protoze kdyz se podivate, jak jsem vypadal u Rainbow, roz-

Matt:

hodné jsem tak nemohl vypadat v kapele Cindy Lauper nebo Bil-
lyho Joela. Jsou to zkratka velmi odli$né véci, které vas v zivoté
potkaji, takze musite byt flexibilni. Ale také jsem musel prizpu-
sobit styl svého hrani, abych zapadl do formatu té ¢i oné kapely,
a to mé prosté bavi. Nékteri lidé tuto skute¢nost zkratka ignoruji
a délaji pouze to ,,své“. Maji za to muj respekt, ale ja osobné mam
radsi, kdyz mtzu vyzkouset rtizné typy hrani, vytvaret rizné zvu-
ky, ménit svtij styl prace podle aktualnich okolnosti a pas se zase
posunout k né¢emu dalsimu. Kdyz se ale ohlédnu na véechno, ¢im
jsem prosel, zda se mi, ze mi nejvice sedi Billy Joel, se kterym hraju
uz devét let.

Takze pod pojmem image se neskryva pouze vzezieni, ale také vas
styl hry na klavesy.

David: Ur¢ité, image zahrnuje celou $kalu véci, nastroje, zvuky, lidi. Jde

Matt:

o to, Ze musite nastudovat hudbu umeélce, pro kterého budete hrat
a podle toho také zvolit odpovidajici néstrojové vybaveni. Nemii-
zete fict, Ze hrajete pouze tady na tento svij nastroj a budete to
délat pouze timto zplisobem. Je to neustaly proces uceni, neustale
musite své nastroje ménit a své nastroje také dokonale zvladat.

Jak je to s vystupem na konkurzech? Kdyz mluvim se studenty,
mnoho z nich se domniva, Ze po skonéeni $koly budou prosté cekat
na ten spravny telefonat. Mél jste na zacatku své kariéry obdobi,
kdy vam lidé volali, nebo jste se propracoval do faze, kdy jste ne-
musel chodit na konkurzy, ale stal jste se soucasti sité lidi, kdy vam
lidé volali s nabidkami? Ur¢ité jste si musel projit obdobim, kdy
jste sledoval inzeraty a nasténky, abyste se dozvédél o konkurzech.
Také by mé zajimalo, jak se ¢lovék o takovém konkurzu vlastné
dozvi.

Tento projekt je spolufinancovén Evropskym socidlnim fondem a statnim rozpoctem Ceské republiky / 13
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vy

David: Informace o vét§iné konkurzu se $ifi dstné. Z tohoto diivodu se

Matt:

domnivam, Ze navazovani a udrzovani kontaktt s lidmi je velmi
dulezité, protoze nikdy nevite, kdo se tfeba jen ndhodou zmini, ze
se nékde néco déje. Az se pozvanka na konkurz objevi v inzerci
nebo na nasténkach, tedy pokud se tam viibec objevi, pozice je uz
vétsinou obsazena. J4 jsem mél velké $tésti, Ze jsem se mohl zucast-
nit konkurzu na pozici hrace na klavesy v kapele Rainbow. Bylo
to, kdyz jsem zrovna kon¢il $kolu, a moje kariéra se tak nastarto-
vala témér okamzité. Mél jsem opravdu velké stésti, protoze kazdy
muzikant je ve svém profesionalnim Zivoté jednou dole a jednou
nahote. Jsou chvile, kdy pouze hledate tu spravnou prilezitost. Také
si myslim, Ze vyznamnou roli hraje vytrvalost, o které jste mluvil
drive, musite zkratka ¢ekat na svoji ptilezitost a pokud se nedo-
stanete na konkurz, tedy lépe fe¢eno dostanete se na konkurz, ale
nevyberou vas, musite jit dal. Casto se stava, a zndm to z druhé
strany, kdyzZ jsem sledoval muzikanty na konkurzech pro kapely,
ve kterych jsem ptisobil, néktef{ muzikanti jsou opravdu skvéli, ale
mozna se tplné nehodi pro danou situaci. Nemtizete se zkratka
vratit domu se své§enyma usima a myslet si, Ze za nic nestojite.
Pokud jste se pripravili a na konkurzu predvedli to nejlepsi, ¢eho
jste schopni, a ono to nevyslo, mozna jenom v dané situaci neza-
pusobila chemie. Musite se zvednout a zkusit to znovu.

A porad musite zustat v kontaktu s lidmi v této branZi...

David: Ur¢ité, musite s nimi byt stéle v kontaktu, nesmite se nastvat, po-

Matt:

kud vas na konkurzu nevyberou, musite pokracovat, musite byt
s témito lidmi porad ve styku a snazit se pochopit, pro¢ vam to
misto nedali. Pokud jste na konkurzu udélali maximum a pfesto
vas nevybrali, neni to kviili tomu, Ze jste neschopni, ale protoze jste
se jim v dané situaci zkratka nehodili. Nesmite si to brat osobné.

To je skvélé, to jsou naprosto zasadni informace, které by mél kazdy
za¢inajici muzikant znat. Tak se do toho pustme.

David: Vyborné.

Matt:

Dobre.
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Réd bych se s vami podélil o nékteré své zkusenosti a zazitky,
které jsem nabyl béhem své profesni drahy. Také bych vam rad ob-
jasnil, pro¢ se uspéch netidi zadnymi pravidly. Povim vam, jak jsem
se dostal az sem, a doufam, Ze tim ziskate néjakou inspiraci pro svoji
kariéru po skonceni $koly. Dosdhnout aspéchu v hudebnim byznysu
znamend daleko vice, nez dosahnout uspéchu jako muzikant. Pojem
hudebni byznys obsahuje dvé slova: hudba a byznys. Je skute¢né potte-
ba vnimat obé tyto soucdsti; pricemz obé jsou stejné dilezité. Mnoho
lidi zapomina na to, Ze se jedna o byznys a skute¢nost takova opravdu
je. Pokud bych mél néjak opsat hudebni byznys nebo alespon tedy tu
obchodni stranku, pouzil bych vyraz navazovani kontaktu. Kontakty
jsou zcela zasadni, je to byznys lidi, je to vSe o komunikaci, konexich,
zalezi na tom, koho znate, musite byt ve styku s lidmi, jinak to nejde.
Nejlepsi je tedy jednat tak, abyste byli mezi lidmi, vytvareli si pratele,
seznamovali se s novymi lidmi, byli venku, chodili do klubt, na ve-
¢irky, na hudebni akce. Jakmile se s nékym seznamite, je dulezité tyto
kontakty udrzovat, protoze v této oblasti nikdy nevite, kdo kde skonci,
je to velmi maly byznys a vSichni se tak néjak pohybuji dokolecka. Je
dalezité udrzovat s lidmi kontakt pres email, telefon, prosté jakkoli.

V hudebnim byznysu, stejné jako v kterémbkoli jiném, vitézi ten,
kdo ma znalosti. Velmi diilezité je védomosti nacerpat, a to jakym-
koli zptisobem. Ctéte ¢asopisy o hudbé, naptiklad takovy Billboard je
skvély casopis, sledujte MTV, VHI, musite mit prehled o tom, co se
v tomto oboru déje. Také ¢téte knihy; existuje spousta kvalitnich knih
o hudebnim svété. A az nastane chvile, kdy se dostanete do rozhovo-
ru o hudebnim byznysu, budete znat zakladni principy této oblasti
a v rozhovoru obstojite. A kdo vi, tfeba vas to posune dal. Dalsi vy-
znamnou soucasti uspéchu na poli hudebniho byznysu je vytrvalost.
Spousta lidi je odmitnuta, zaviou vam dvefe pred nosem, to je prosté
soucast této profese. Neni to sranda, ale nabudu vam lhat a nebudu
vam tvrdit, Ze k tomu nedochézi. Co se ty¢e samotné hudby, je du-
lezité v§e dokonale zvladat. Nacvicte si vice rtiznych styld, vétSina
z nas sice ma svij oblibeny smér, nicméné nikdy presné nevite, kam
se v hudebnim svété dostanete. Z tohoto diivodu je diilezité znat vice

Tento projekt je spolufinancovén Evropskym socidlnim fondem a statnim rozpoctem Ceské republiky / 15



Pl
evropsky [IEESIRS
socialnf ol A
4 fondvCR  EVROPSKA UNIE

INVESTICE DO ROZVOJE VZDELAVANI
Vytvofeniinstitucionani sité mezi subjekty tercidrniho vzdélavani, soukromym a neziskovym sektorem, reg.¢. (Z.1.07/2.4.00/17.0070

rtznych druhti hudby, coz vam po dokonéeni $koly pridd v mnoha
rtiznych situacich na hodnoté.

Co se ty¢e hudebniho vybaveni, at uz pouzivate cokoliv, jste hra¢
na klavesy, kytarista, cokoliv, musite své vybaveni dokonale znat. Jak-
mile vas totiz vyzvou, abyste udélali néjaky zvuk nebo néco jiného,
budete védét jak na to. Nebudete totiz mit ¢as podivat se do navodu
a zjistit, jak vSe funguje. Znovu tedy zdaraznuji, abyste do ptipravy
investovali ¢as nyni, dokud ho méte. Reknéme tedy, Ze jste pozvani
na konkurz. Chtél jsem fict jednu véc, a tim se opét dostavam k tomu,
o ¢em jsem mluvil dfive, nikdy nevite, kdy vas na konkurz pozvou.
Miize to byt dnes, mize to byt zitra. Kazdopadné ale nebudete mit
¢as na pripravu, takze uz musite byt pfipraveni. Budte ve stfehu, do-
konale poznejte sviij nastroj, a pokud budete mit $anci vystupovat
na konkurzu na pozici u néjakého umélce, mate pred sebou dtilezity
domaci tkol. Nastudujte repertoar tohoto umélce, prohlédnéte si jeho
videa, poznejte jeho konkurenci, musite védét, kde se tento umélec
ve svété hudebniho byznysu nachazi, cokoli o tomto umélci zjistite
pred konanim konkurzu, vam davd vyhodu. Kdyz jsem se ptipojil
ke kapele Rainbow, tedy lépe fec¢eno kdyz jsem mél moznost ztcast-
nit se konkurzu, nejprve mé pozvali na konkurz, byl to spise takovy
hromadny konkurz, nejprve jsem poslal nahravku a pak mé pozvali
na tento hromadny konkurz. Bylo tam padesat hracii na klavesy. Jesté
pred konkurzem jsem se snazil ziskat néjakou vyhodu a tak jsem
dokola poslouchal v§echna alba Rainbow, coz bylo myslim $est alb
jesté prede mnou. Na téchto albech byli nastésti ¢tyti hraci na klavesy,
kazdy z nich byl v né¢em jiny. Napadlo mé, ze kdyz budu poslouchat
vSechna alba a nastuduju osobity styl kazdého hrace na klavesy a také
to, co maji spole¢ného, budu védét, co Ritchie Blackmore od takového
hréce ocekava. Sviij styl jsem pak podle toho na konkurzu upravil
a jak se zda, fungovalo to. Dulezité tedy je, abyste se vSéemi mozny-
mi zptisoby pokusili ziskat vyhodu nad svymi konkurenty, protoze
konkurence v hudbé je opravdu velka a spousta muzikantti je skvé-
lych, musite s tim pocitat. Pokud chcete uspét, va$ vykon na to musi
vypadat. Realitou hudebniho byznysu je, Ze volnou pozici misto vas
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Casto ziska hor$i muzikant, ktery ma vsak tfeba lepsi image. V dnesni
dobé to tak prosté je — videa, MTV, VH1, tohle v§echno... To, jak
vypadate, je velmi dtleZité a svoji image musite brat vazné, protoze
ostatni ji také budou brat vazné.

Pokud se chcete stat muzikantem na volné noze, potfebujete né-
jaky propagacni bali¢ek, ve kterém bude kazeta nebo CD, vase fotka
a zivotopis. Na CD dejte to nejlepsi, co méte a co chcete nékomu
ukazat. Své nejlepsi nahravky umistéte na zacatek CD, protoze lidé
jsou vétsinou zaneprazdnéni a nebudou mit ¢as poslouchat celou
nahravku. To nejlepsi proto dejte na zac¢atek. Pokud chcete ukazat
vice rtiznych typti hudby, udélejte to formou ukazek. Nahrajte néco,
pak to ztlumte a najedte dalsi ukazku. Méjte na paméti, Ze spousta
lidi nebude mit tolik ¢asu, kolik vy si predstavujete, aby si peclivé
poslechli vSechno, co umite. Musite jejich pozornost ziskat hned.
A pokud budete své ukazky posilat riznym lidem, vase CD tomu
musi odpovidat, feknéte si, komu je vlastné vage CD uréeno. Stejnou
nahréavku, kterou jsem poslal Ritchiemu Blackmoreovi, jsem rovnéz
poslal Cindy Lauper, kdyz jsem se snazil dostat k ni na konkurz, coz
se pak pochopitelné nepodarilo. Je to prosté néco uplné jiného a je
tfeba mit to na paméti. Také nezapomente na CD uvést své jméno,
adresu a kontaktni informace. TotéZ uvedte na prebal, kdyby se naho-
dou CD vytratilo. Také je diilezité prilozit dobrou fotografii, nemusi
byt zrovna profesionalni, i kdyz by to bylo samoziejmé lepsi. Kaz-
dopadné to musi byt dobry snimek. Zvyklosti je ¢ernobild fotografie
o rozmérech 20 x 25cm s vadim jménem ve spodni ¢asti. Nezapo-
mente, Ze na zakladé této fotografie si o vas lidé vytvori prvni dojem.
Zivotopis by mél mit formu jakéhosi shrnuti. Nedoporuéuji struk-
turovany zivotopis, ktery uvadi jednotlivé informace v odrazkach.
Vas zivotopis by mél byt ve formé textu rozdéleného do odstavct,
kde popiete své zkusenosti, své cile a podobné. Zivotopis musi byt
stru¢ny, jedna stranka obvykle stac¢i. Nejdulezitéjsi informace o sobé
uvedte v prvnim odstavci, opét se muiZe stat, ze adresat nebude dal
&ist. Takto sestaveny bali¢ek vés tedy predstavi jako muzikanta. Cim

Vv

kvalitnéjsi vas balicek bude, tim jste na tom lépe, protoze pokud ne-
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budete na misté osobné, vas balicek za vas bude mluvit a vy nebudete
mit prilezitost vysvétlit, pro¢ néco chybi, nebudete mit moznost nic
doplnit, prosté vas nepozvou. Svému propaga¢nimu bali¢ku proto
vénujte dostatek casu.

Predpokladejme nyni, Ze vas kapela vezme a vy jste na zacatku
své profesni drahy. Mate dost $tésti a poustite se s kapelou na turné.
Rad bych vam néco fekl o tom, jak to chodi se smlouvami. Vétsina
lidi dostava plat tydné. Nékteri umélci jsou placeni od vystoupeni, ale
neni to tak bézné, vétsinou je vyplata tydenni. Kromé vyplaty také
dostavate prispévek na stravné, coz je ¢astka v hotovosti na kazdy
den, obvykle ji dostanete na cely tyden, ale po¢itd se na zakladé denni
sazby. Tento prispévek se muize pohybovat v rozmezi od tficeti péti
do sedmdesati péti dolarti denné a je uréen na vasi stravu a souvi-
sejici ndklady. Naklady na cestovné, ubytovani a prepravu materidlu
jsou obvykle hrazeny; tento prispévek je urcen pro vas osobné, klid-
né i na telefonovani a tak podobné. Obvykle to chodi tak, ze kazdy
¢len na turné dostava stejny prispévek na stravné, o jeho vysi nelze
vyjednavat, cokoli vam daji, je fixni pro technika i hlavniho manaze-
ra, na cestach ma kazdy ¢len stejny prispévek. Zaplati vam ndstroje,
tedy lépe feceno jejich prepravu, zaplati vam jejich prepravu. Nékdy
vam i nastroj poskytnou, ale rozhodné to neni pravidlem. Takze se
k tomu zase vracim, musite byt pfipraveni se svym nastrojem a po-
trebnym vybavenim. Nékteri umélci vyplaceji takzvany pausalni ho-
noraf, pokud ma kapela pauzu. Tento pausalni honorar ma formu
minimalniho platu, nékdy je to pulka, nékdy ¢tvrtka, nékdy je to
zkratka trochu penéz, které vam vyplati, pokud dojde k delsi pauze
mezi vystoupenimi — nékolik tydnt nebo dokonce mésicii. Nékdy
se to na turné stane a tento pausalni honorar slouzi k tomu, aby si
vas kapela udrzela, abyste byli k dispozici, jakmile pauza skon¢i. Ne
vsichni umélci tento honorar vyplaceji, ale néktefi ano a urcité je to
néco, o co muzete pozadat, pokud k takové pauze na turné dojde.
Pokud dany si umélec takto vase sluzby predplati, musite pak byt
k dispozici. Pokud ne, nemusite jim pak byt k dispozici. Takze je to
situace svym zptisobem vyhodna pro obé strany.
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Dalsi véci je Svaz hudebnikd. Budete se muset piihlasit do Sva-
zu hudebnikil. Nejsem fanouskem Svazu hudebniku a nebojim se to
fict. Pokud se bude ti¢astnit televiznich vystoupeni nebo budete hrat
na velkych akcich, jako tfeba ve Fleet Center, v divadlech nebo jin-
de, vystupovani na téchto mistech spada pod Svaz hudebniku a kdyz
chcete hrat, musite zkratka byt ¢lenem. A véite tomu nebo ne, miizou
vam vystoupeni znemoznit. Nestdva se to Casto, ale zejména u né-
kterych mist maji moc vystoupeni zastavit, takze je lep$i se Svazem
hudebnikd vychazet. Reknu vam jeden sviij pibéh. V osmdesatych
letech jsem pracoval na projektu s jednim producentem, ktery mi
neplatil v¢as. Premyslel jsem, co s tim udélam. Nechtél jsem nase
partnerstvi znicit, protoze projekt mél slusnou perspektivu, ale nedo-
staval jsem své penize v¢as a bylo potfeba to néjak fesit. Napadlo mé,
ze se obratim na Svaz hudebnikii a pozadam je o pomoc. To byla ale
velka chyba. Zavolal jsem tam a vysvétlil, Zze pracuji na albu s timto
producentem, ale neplati mi véas a ja pfitom chci tuto spolupraci udr-
zet. Co mam udélat? Mtizete mi néjak pomoci? A oni se mé zeptali,
jestli je tento producent ¢lenem Svazu hudebniktl. Odpovédél jsem,
ze asi ne. A oni mi na to fekli, ze pokud budu spolupracovat s pro-
ducentem mimo Svaz hudebnikii, mohu dostat pokutu. Pak se mé
zeptali na jméno. Tak jsem rychle zavésil. Tak tohle je k mému zkla-
mani ukazka pomoci, které se mi dostalo ze strany Svazu hudebnika.

Vratme se ale nyni k situaci, kdy se stanete soucasti kapely nebo
budete vystupovat s néjakym umélcem. Musite si byt védomi, Ze ka-
zda situace je ovliviiovana politikou. Plati to pro jakykoli byznys, ale
zejména pro ten hudebni. Musite védét, kde za¢ina a kon¢i vase pole
pusobnosti, a co si miizete a nemtiZzete dovolit na zakladé vasi pra-
covni naplné. Dilezité je, abyste své ego udrzeli na uzdé. Zjistil jsem,
ze kdy?z je ¢lovék skromny a poradné pracuje, dostane se mnohem
dale a pfi jeho cesté smérem nahoru si jej ostatni v§imnou mnohem
drive nez toho, ktery prekracuje sviij vymezeny prostor. Pokud se
tedy dostanete do takové situace, pozorné sledujte déni kolem sebe,
snazte se zjistit, jaka je pfesné vase pozice v ramci této organizace
a chovejte se podle toho.
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Rad bych nyni chvilku pohovotil o technologii, o tom, jak se ne-
ustale méni a jak se dotyka kazdé ¢asti hudby a hudebniho byznysu.
A myslim si, ze nehledé na hudebni nastroj, na ktery hrajete, nebo
co jako hudebnik délate, je dulezité technologii sledovat a rozumét
ji. I kdyz jste napriklad textaf, musite znat tfeba takové MIDI nebo
zaklady hudebnich sekvenci. Kazdy musi znat proces nahravani, to
je velmi dulezité. Pokud jste ve studiu a hrajete na svtj hudebni na-
stroj nebo délate néco jiného a nejste spokojeni se zvukem, musite
byt schopni mluvit s technikem nebo producentem v jejich jazyce
a vysvétlit jim, co podle vas neni v poradku. Takze je velmi dilezité

porozumét procesu nahravani.

Nyni bychom mohli dat prostor pro vase otazky, pokud néjaké jsou. Mii-

Zeme se bavit o tom, co vas zajima, moZna nas to zavede nékam trochu

jinam. Prosim.

Co z toho, co jste se naucil na Berklee, pouzivite ve své kazdodenni praxi

hudebnika?

Rekl bych, Ze jsou to znalosti o harmonii a souzvuku. A také schop-

nost hrat solo, nejen v jazzu, ale v jakékoli situaci. Urcité také cviceni
hudebniho sluchu. Kdyz si mé vybral Billy Joel do své kapely, musel
jsem se naucit padesat pét pisni za dva tydny. Jednoduse mi to dali

za ukol. Dopadlo to tak, Ze jsem dva tydny nespal, ale prosté jsem to

musel udélat, tak jsem to udélal. Nastésti jsem se narodil s dokonalym

hudebnim sluchem, takze tyto véci mi nedélaji az takovy problém.
Hudebni sluch je ale zasadni, kdyz je potfeba nékteré véci naposlou-
chat. Tohle je potieba cvicit. Dtilezité jsou znalosti o harmonii a sou-
zvuku a také vase technika. Vase technika musi byt na takové Grovni,
abyste byli schopni zahrét cokoli, co vam daji. Protoze vétsinou nebu-

dete mit dostatek ¢asu vSechno si v klidu nacvicit. Takze vase technika
musi byt lepsi nez to, co budete jako muzikanti predvadét pravidelné

kazdy den. A znate to, 1éta dfiny a cviceni ni¢im nenahradite.
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Co je diilezité, kdyz si hleddte dobrého pravnika? Co byste nam doporucil?
To je dobra otazka. Pravnici jsou nezbytné zlo. Podle mé je dilezité
mit s pravnikem vSe fadné dohodnuté. Musite mit jistotu, ze bude
zastupovat vase zajmy a z finan¢niho hlediska také musite védét, jak
si uctuje svoje sluzby. Vétsina pravnikd, pokud jsou tedy poctivi...
ted mé napada, jestli spojeni ,,poctivy pravnik® vitbec jde dohromady.
Doporucil bych vam, abyste si nejprve domluvili konzultaci, vétsina
pravnikd vam poskytne konzultaci bezplatné, aby vas ziskali jako
klienta. Reknéte jim, co piesné pottebujete a oni vam feknou, jaké
sluzby poskytuji, jakym zptisobem je poskytuji a jak si za své sluzby
uctuji. Vy se pak rozhodnete podle toho, jak na vas bude ten ktery
¢clovek pusobit. Konzultaci si domluvte s nékolika pravniky a pak si
vyberte toho, ze kterého mate nejleps$i dojem. Vase rozhodnuti je
také dobré podpofit néjakym doporuc¢enim. A vzdycky si ovérte,
jestli dany pravnik neni néjak spojen s lidmi, se kterymi mate ob-
chodni vztah, to by mohl byt konflikt zajmi. Nékdy vam to feknou,
nékdy ne, i kdyz by méli. Mit dobrého pravnika je velmi dtlezité.
Také nezapominejte na to, ze vas pravnik je pouze ¢lovék jako vy
a muiiZe se stat, Ze néco prehlédne. Proto je zcela nezbytné, abyste
svému byznysu rozuméli vy sami, abyste si sami precetli smlouvu
anasdli v ni sporné zalezitosti, které je tfeba doresit. Neni dobré, kdyz
se stoprocentné spoléhdte na nékoho jiného a doufate, Ze udéla vse
presné podle vasich predstav. Myslim si, Ze ani takovému manazero-
vi nebo komukoli jinému byste neméli svérovat naprostou kontrolu
nad vas$imi obchodnimi zalezitostmi. Realita totiz neni vzdy ruzova,
zeptate se svého pravnika na par véci a on vam odpovi, at to nere-
$ite, ze on se o to postard. Takovy pravnik podle mé neni idealni. Ja
osobné potrebuji presné védét, co déla, proc to déld, co fekne témto
lidem, jak to bude prezentovat. Samoziejmeé Ze na zacatku své kariéry
nebudete mit v téchto situacich takovou moc. Kdyz jsem zacinal ja,
na spousté véci jsem se snazil dohodnout, ale nikdo mé neposlouchal.
Pouze mi fekli, abych byl rad, ze viibec mizu délat to, co délam. Tak
mi nezbylo nic jiného. Musel jsem na zac¢atku prekonat svoji hrdost
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a pracovat za méné, nez ¢emu by odpovidaly mé schopnosti, abych
se vitbec pohnul dopredu. Néjaka dalsi otazka?

Jezdite po turné od té doby, kdy jste dokoncil $kolu, coz bylo, myslim, v roce
1981. A vypadite, Ze jste zdrdv a ve formé. Reknéte ndm prosim néco o tom,
jak by se mladi lidé méli chovat a ceho by se méli pripadné vyvarovat, aby

vvvvv

MiiZete ndm k tomu néco tict ze své viastni zkuSenosti?

Domnivam se, ze dvé nejdtilezitéjsi véci jsou spanek a strava. Véite
tomu nebo ne, ale na turné vas bude stat neuvétitelné mnozstvi ener-
gie cestovani. Clovék o tom ani neptemysli, ale kdyZ sedite v letadle,
vysavd to z vés energii. Kdyz cestujete z mista na misto, odolavate
riznym stresovym situacim, jste mimo domov a navic vyplavite stras-
nou spoustu adrenalinu béhem predstaveni. Béhem priimérného dne
na turné vydate obrovské mnozstvi energie. Proto je duilezité hodné
spat, jinak uz to nedoZzenete. Také zalezi na konkrétnim turné. V roce
1988 jsem byl na turné s Robertem Palmerem. Robert moc nema rad
volné dny a tak jsme jednou udélali padesat Sest vystoupeni v fadé
v padesati $esti riznych méstech. Reknu vam, Ze to viibec nebyla
legrace, vystoupeni, pak hned do autobusu, jizda do dalstho mésta,
ubytovat se v hotelu, pokusit se na par hodin zdfimnout, vstat, jit
na zvukovou zkousku, pak predstaveni, zpatky do autobusu, porad
non-stop. A pokud v takové situaci jeden nebo dva dny nespite, uz to
nikdy nedozenete. Nikdy totiz nenastane den, kdy byste mohli ztstat
v posteli a spat, porad jste v tom samém kolotoci. Takze spanek a strava
jsou dvé nejdiilezitéjsi véci. Co se tyce rodinného Zivota, pro hudeb-
nika na turné je velmi obtizné vSechny tyto véci skloubit dohromady.

Jakou roli hraje podle vasich zkuSenosti konkrétni misto pti snaze ziskat
misto v kapele? Existuji mista, kde za(it, nebo jsou naopak mista, kam
vitbec nechodit?

Centra hudebniho byznysu jsou ¢tyfi. Jsou to New York, Los Ange-
les, Nashville a Londyn, pticemz toto poradi nema zadny zvlastni
vyznam. New York a Los Angeles jsou pravdépodobné nejvétsi centra
hudebniho byznysu. Ano, musite se nachazet uprostted mista, kde
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se véechno odehrava, abyste zvysili své $ance na ziskani prileZitosti.
V téchto mistech je zkratka vice prilezitosti, je tam mnohem vice lidi
a také pochopitelné silnd konkurence. Pokud jste ale v misté, kde se
vée podstatné odehrava, nepochybné tim zvysujete své Sance. Mnoh-
dy se stane, Ze prilezitost se objevi z¢ista jasna a je potfeba rychle rea-
govat. Pokud jste u toho, mizete se zucastnit konkurzu ve tfi hodiny
dnes odpoledne, neznamena to pro vas napriklad tithodinovou cestu
autem. Casto se stava, ze vyberou nékoho, kdo je po ruce. Vezmou
chlapka, ktery je docela dobry, mozna ne tak dobry jako vy, ale pokud
bydli v okruhu par kilometri, vyberou si ho, protoze je to snazsi.
Proto je dulezité pohybovat se v téchto mistech a vybudovat si sit
kontaktt. Jakmile si vybudujete néjakou pozici a budete znaméjsi
a také diky internetu a dal$im modernim technologiim nemusite byt
porad v samotném centru déni. J& osobné porad ziju v New Yorku,
mam rad zdejsi tempo Zivota, i kdyZ ne kazdému se to musi libit.
Dé¢je se tu spousta véci najednou, to se mi libi. Néjaka dalsi otdzka?
Kdyz jste na turné, jako je tohle, jsou tam predevsim dvé velkd jména a pak
dalsi zkuseni muzikanti, mezi které pattite i vy. Travite hodné casu s ostat-
nimi cleny kapely? Mdte tieba Sanci po ndvratu do hotelu travit spolu cas?

Jisté, a je to dobrd otdzka. Zapomnél jsem to zminit dfive. Spoustu
¢asu na turné travime spolec¢né. Kdyz se nad tim zamyslite, tfeba
v soucasnosti s Billym a Eltonem délame tfi nebo ¢tyfi vystoupeni
tydné, maximalné ¢tyti, ale priamérné tak tfi, kdy kazdé vystoupeni
trva dvé hodiny, celkem tedy travim $est hodin tydné tim, co mam
rad a proc¢ tady viibec jsem. Zbyvajici ¢as prosté travim s ostatnimi
a spole¢né ¢ekdme na dalsi vystoupeni. Je tedy velmi dulezité dobre
se véemi vychazet a najit spolecnou re¢. Nase kapela dobte vychazi,
Eltonova kapela dobfe vychazi a nastésti i obé dveé kapely navzdjem
dobre vychazi. Billy a Elton spolu také dobfe vychazi, ackoli cestu-
ji oddélené kazdy se svym tymem. VétSinu ¢asu s nimi nepfijdeme
do styku. Nékdy vidim Billyho pouze na koncertech, ale nékdy jsme
ubytovani ve stejném hotelu a travime ¢as spole¢né. Umélci maji ¢asto
radi své soukromi. Ale je diilezité vychdzet nejen s muzikanty, ale

Tento projekt je spolufinancovén Evropskym socidlnim fondem a statnim rozpoctem Ceské republiky / 23



o i *
evropsky [EEETERS
socidlnf l
¥4 fondvCR  EVROPSKA UNIE

INVESTICE DO ROZVOJE VZDELAVANI
Vytvofeniinstitucionani sité mezi subjekty tercidrniho vzdélavani, soukromym a neziskovym sektorem, reg.¢. (Z.1.07/2.4.00/17.0070

i s dal$imi ¢leny tymu, prosté se vSemi, lidé jsou lidé, at délaji cokoli,
at stavi podium nebo at je to samotny Billy Joel. V$ichni jsou to lidé,
to je potreba pochopit, bez toho to nejde.

Davide, mohl byste stru¢né pohovofit o svych dovednostech? Mnoho z nds,
kdyz jsme mladsi, si myslime, Ze jediné co potfebujeme, je dostat velkou
prileZitost, zahrat si se zndmou kapelou, s nékym slavnym, jako je naptiklad
Billy Joel. Pracujete pro Billyho Joela uz devét let, mohl byste ndm ale fict
i o dalsich vécech, kterym se vénujete a jak mdte své aktivity rozlozené?
Jste byznysmen, madte viastni byznys a také jakousi produktovou fadu, jste
vystupujici umélec, délate dalsi véci, vim o vds, Ze vlastnite nahrdvaci stu-
dio. Reknéte ndm, jak jste diverzifikoval své aktivity a ¢im se Zivite kromé
koncertovdni s Billym.

To je spravna pripominka. Ano, mam nahravaci studio, délam vzdy
nékolik rtiznych projekt najednou. Jsem instrumentator, studiovy
hra¢, nékdy producent, pracuji se syntezatorem a také jsem vystupu-
jici muzikant. Skute¢né je to $iroky zabér. Nékdy poskytuji konzultace
nebo prednasim a snazim se néco ze svych zkusenosti predat studen-
tim. Jak uz jsem fekl, v hudebnim byznysu jste jednou dole a jednou
nahore a to se tyka absolutné vsech. Je to jako na horské draze, kdyz se
vam dafti, je to vyborné, kdyz se vam nedafi, je to hriiza. Pfed mnoha
a mnoha lety jsem se rozhodl, Ze nikdy nebudu délat nic mimo hudbu.
Jsem muzikant a tak to prosté je. Chtél jsem ale své hudebni doved-
nosti trochu rozlozit mezi rtizné aktivity, abych se v hudebnim svété
vzdy uzivil, i kdyZz ne zrovna jako hrac na klavesy. Existuje spousta
véci, které mohu délat, a vSechny spolu tak néjak souvisi. Kdyz mate
uzce zamérené dovednosti a tfeba i v néem vynikate, mate hodnotu
pouze pro malou skupinu lidi. Cim je z&bér vasich dovednosti sirsi,
tim mate vice $anci na ziskdni prace. Zavérem bych vam doporudil,
abyste se pokusili ziskat jakoukoli moznou vyhodu, investujte do sebe
dostatek ¢asu, dokud ho mate, snazte se byt nejlepsi v tom, co délate.
Pokuste se vybudovat zaklady pro to, co budete délat pozdéji béhem
své kariéry. Preji vam vSem hodné $tésti a uspéchu. Dékuji.
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4. Building Your Music Career with David Rosenthal

When it comes to the music side of things there’s no substitute for being
great at what you do. Ultimately, whenever you get an opportunity, the
opportunity will probably come up with little or no notice. You will not
have time to go and schedule it and get you chops up and get everything
happen... No it probably won't happen, you’ll be needed for an audition
today.

Hi, P'm Matt Marvuglio, Dean of The Professional Performance Division
at Berklee College of Music. Welcome to When Music Works. Today
our lesson and topic for discussion is building your music career. Our
featured artist and teacher is David Rosenthal. David is s Berklee alumn
and he’s been a touring musician for the past twenty years. In this le-
sson you will learn how to build your music career and also how to be
successful in the music business. Let’s catch up with David and see what
he’s been doing.

Matt: Hi David, welcome.
David: Thank you.

Matt: David is here with us today because he’s on tour with the Billy Joel
Elton John Face to Face tour 2002 and he’s going to present a clinic
for us on the music business. David, I'd like to know, you studied
music and now you are in the music business, when did it dawn
on you that you had to put the two words together and really get
involved with the business.

David: Well, all along, I mean I was involved in music since I was very
young and it’s the essence of my being, what I am about, I am
a musician through and through, having a career in it was only
the logical step to me, there was never a safety net, there was never
anything else, a B plan or anything

Matt: So it’s like a Spartan attitude, 'm gonna come back on my shield.
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David: Yeah, I’ gonna do this and I'm gonna figure out how to do this, ’'m

Matt:

gonna be the best musician I can by studying here at Berklee and
then figure out a way to succeed at it.

You have some great tips for the students on how to get started
in a career and about the business, how did you prepare for your
career when you were here at Berklee or even before then? Was
there a certain path you followed, routines, practice routines?

David: Well, my plan when I was here was to just become the best musici-

Matt:

an that I could become, to be a sponge, absorb as much as possible,
to learn as much as I could about different styles of music and be
the best player I could. I practiced, I mean, I practiced tonnes and
tonnes while I was here but I also paid a lot of attention to synthe-
sis and audio recording because I was very interested in synthesis
and I realized that learning how to record was an important part
of every musician’s life. I also have a passion for it because I love
all things that are technical but I really wanted to learn all of those
things thoroughly and I also wanted to study orchestration and
things like that because I had a feeling that later in life I would want
to be able to do more things like that after my performing career
may be gone. So I did study those things and I'd been fortunate
to be able to use a lot of the things that I've learned here earlier in
my career in conjunction with some of those pop - rock projects
that I've done.

How about your, when you say, your performing career would be
gone... Do you feel that as a pianist I know with different instru-
ments different people have different problems when they’re pla-
ying a violin as, you know; a piano, do you feel that over the years
you've been healthy, no tendonitis, no kinds of physical problems...

David:No I'm fine with that, I attribute a lot of that to the years of practice

and proper technique I guess. But no when I say the end of per-
forming career I mean you know when I'm fifty, sixty years old
I don't still expect to be touring and playing in stadiums with these
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Matt:

types of shows, it’s just not appropriate anymore at that point so
no I didn't mean in terms of not being able to play.

Where would that go, I mean, where would it go when this career
is over, what do you see would be the future...?

David: There’s a lot of things open to me. I love orchestration and that

Matt:

will probably lead into film scoring at some point. 'm also really
into producing and that’ll probably be a natural evolution of what
I've been doing for the last twenty years. And who knows what
may present itself as I go. I find that it’s best to have a plan but to
be flexible with your plan because a lot of times the opportunities
present themselves you may not have thought of along the way and
you roll with it and make it work.

I know in your lesson you point out a lot of great things you know
from putting together a promo package, you know, the industry
standard, all these different things, and the issue of politics, you
have to be a person who can play the game, know where you stand,
as well as being able to get along with people from the basic crew
people who are doing sound and whatever to you know the whole
gamut. And, was there a point when you started becoming aware of
some of these issues more than others like for example networking,
you say that networking is quite important. Would you begin?

David: Well T just... I get along with people fine, I like people and I en-

joy interacting with lots of different types of people so for me it’s
always been a natural thing to just make friends as I go a sort of
keep in touch with people and it wasn’t until many years into my
career when I started doing lectures like this that I had to sort of
figure out what am I actually doing. And I look back and I say
I was doing this and I was doing that, although it wasn't always
conscious for me at the time but, no I've been fortunate to work
with great musicians and a lot of great people and I keep in touch
with them. So I always manage to find common ground with a lot
of people and never really been an issue for me in terms of getting
along with people.
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Matt:

Another thing is persistence, I think in any art you have to be
persist, I mean it’s clear that you've been playing for twenty years,
touring with a number of different artists and it also seems like
the different kinds of artists you've been touring with really dif-
ferent kinds of images. Have you been going through this kind of
metamorphosis where you’ve had to change your image or even
be image-conscious about what’s going on?

David: Well, I mean, yeah, I mean the way I looked at Rainbow I couldn’t

Matt:

look and Cindy Lauper’s band and likewise in Billy Joel’s band, it’s
a very different type of thing as you move so you need to be flexi-
ble but also stylistically I had to, you know, adjust my playing into
different ways to fit into the format of what I was doing and I find
that a challenge. Some people tend to block that out and wanna
just do what they do and, you know, I respect them for that but to
me I like to have a challenge of well now I can play this way and
I can do these types of sounds and create this in this manner and
fit into this project and then you move on to something else. But
I think now after having gone through all of these different things
I sort of find a home here with Billy Joel and having been with him
nine years now.

So the image isn’t necessarily just the look but it’s even the image
of the piano style that you're playing.

David: Sure, it’s the whole thing, the gear, the sounds, the type of people,

Matt:

it’s really just a question of studying the artist’s music that you’re
gonna play for and figuring out what equipment you need to do the
job you need for that as opposed to saying this is the equipment
that I use and I'm gonna only do it this way, so it’s always a conti-
nuing learning process because you constantly have to be changing
your equipment and stay on top of it.

How about auditioning? I know a lot of students when you talk
to them they think well, you know, I'm going to graduate and I'm
gonna wait for the phone call. Did you go through a period where
you had people calling you or you worked-up to a period where
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you didn’t have to audition but you became a part of the network
with people were calling you for things? I'm sure there was a period
where you were looking through classifieds and looking on bulletin
boards in terms of how to get the auditions or even how did you
hear about the auditions? That’s another thing.

David: Most of the auditions are word of mouth. By the time... This is
why I put an emphasis on the networking thing and keeping in
touch with people because you never know who's gonna say even
in passing that there’s something going on here and there. So by the
time they make it to the bulletin boards and the classifieds, even if
they make it that far, the position is usually filled already. So I was
very fortunate to get my audition for Rainbow like when I was
immediately finishing school here, so my career started almost
right away, I was very fortunate with that but there is a lot of peaks
and valleys in anybody’s musical career and, you know, there are
times when you're looking around for the right thing. I think that
the important thing is, tying into what you've mentioned before
about persistence, you gotta keep looking for the right thing and if
you don't get an audition or rather if you get the audition but don’t
get the gig, you gotta move on, ‘cause a lot of times, and I've been
through this on the other side of it watching people in audition in
the bands that I'm in now, there are some great players out there
but they might not be right for that particular situation. And you
gotta make sure that you don’t go home with the tail between your
legs, 'm no good or something like that, if you did your homework
and you did a good job, you did the best that you could and it did-
n't happen, maybe it just wasn't the right combination of chemistry
and you gotta, you know, pick yourself up and move on to the next
thing.

Matt: And you're still a part of the network because...

David: Right because you keep in touch with people, you can’t get angry if
you don’t get a gig, you gotta just continue to be in touch with them
and try to understand why you didn’t get it and if you really were

Tento projekt je spolufinancovén Evropskym socidlnim fondem a statnim rozpoctem Ceské republiky / 29



Pl
evropsky [IEESIRS
socidlnf l
4 fondvCR  EVROPSKA UNIE

INVESTICE DO ROZVOJE VZDELAVANI

Vytvofeniinstitucionani sité mezi subjekty tercidrniho vzdélavani, soukromym a neziskovym sektorem, reg.¢. (Z.1.07/2.4.00/17.0070

good and did a good job and didn’t get it then it wasn't because
you’re incompetent, it was just because you weren't right for that
situation, and not to take it personally.

Matt: This is great, this is one of those essential clinics that I think every

musician needs to really check out. So let’s get started.

David: Great.
Matt: Ok.

What I wanna do is to share with you some of my stories along the
way, how I got to where I am now and why there are no rules for
success. The best thing I can do is impart to you how I got here and
hopefully it will generate some ideas to some of you as you go on, as
you leave school. Being successful in the music business is a lot more
than being a great musician. The term music business consists of two
words: music and business, and you really need to look at it as both
parts; each being as important as the other. A lot of people forget
that it is a business and in fact it is. If I had to sum up one word that
most describes the music business or the business side of it would
be networking and networking is what makes it all go around, this
is a people’s business, it’s all about communication, it’s connections,
it’s who you know, keeping in touch with people, is a very big part of
it. So the best thing that you can do is to put yourself into situations
where you can continue to meet people, make friends, by socializing,
going to clubs, parties, any industry events, and keep in touch with
the people you meet as you go because you never know who's gonna
end up where in this business, it’s a very small business, so everybo-
dy kind of always moves around and it’s good to keep in touch with
people via emails, phone calls, whatever you gotta do.

In this business as any business knowledge is power. The most
important thing that you can do is to get knowledge any way that you
can, read the trade magazines, Billboard is a great magazine, keep up
on watching MTV, VHI, know what’s happening in the industry and
read books, there’s a lot of great books on the music industry. So when
you do get in a situation where it’s time to start talking business you

Tento projekt je spolufinancovan Evropskym socidInim fondem a statnim rozpoctem Ceské republiky / 30



( e . - I
gf fondvCR  EVROPSKA UNIE 1ottt A 1 HON

INVESTICE DO ROZVOJE VZDELAVAN{
Vytvofeni instituciondlni sité mezi subjekty tercidrniho vzdélavani, soukromym a neziskovym sektorem, reg.¢. (Z.1.07/2.4.00/17.0070

will know the general concepts of the business and you’ll be able to
stay alive in the conversation and move forward. Another important
thing is persistence in the business. A lot of people get turned down,
a lot of people get door slammed in their face, it’s part of it, it’s not
fun but I'm not gonna lie to you and tell you it doesn’t exist. On the
music side of things it’s important to really be on top of it, practice
alot of different styles, most of us have a feel for where we wanna go
but sometimes you never know exactly which direction you're gonna
go in the business so it’s important to be familiar with a lot of different
types of music which will make you more valuable when you leave
school for a wider variety of situations.

When it comes to equipment, whatever equipment you use, whe-
ther you're a keyboard player, guitar player, whatever, you gotta know
your gear inside and out. So that if you called upon to get a certain
sound, called upon to do something, you’ll know to do your way
around it right away and, you know, you won't have time probably to
go look into a manual and figure this out or figure that out so again
I can stress the importance enough of putting the time in now while
you have it to be prepared. So let’s say you get an audition. One thing
I wanted to say is getting on the same subject here, staying on the
same subject, you never know when you’re gonna get that call, so the
chances are, it could be today, it could be tomorrow but you won't
have time to prepare so you need to be ready. So keep your chops up,
know your equipment and if you do get a chance to audition for an
artist, do your homework, study the artist’s repertoire, watch their
videos, know their competitors, know where they fit in the business
world, anything that you can find out about the artist that you got an
audition for is gonna give you an edge when you go to an audition.
When I joined Rainbow, when I got a chance for an audition for
Rainbow rather, I first got the call and went down to an audition,
it was a cattle call basically but after sending a tape I was invited
down to this cattle call. There were fifty keyboard players. I wanted
to find a way first of all ahead of time to get some kind of an edge so
I went listen to the whole Rainbow catalogue which was, I don't know,
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six records before me at that time and fortunately there were four
keyboard players on all those records, different keyboard players so
I figured if I listen to all the records and study each of these keyboard
player’s styles, what each of them have in common, is what Ritchie
Blackmore wants from a keyboard player and adapted my keyboard
style accordingly for the audition and, well I guess it worked. I guess
the message there is, you know, do whatever you can to get an edge
against your competition because there is a lot of competition out
there and it’s pretty good, a lot of your competition is gonna be good.
It’s really important that you look the part. A reality of the music
business is that a lot of times you may lose a gig to a lesser musician
who may have a better image than you do. And that’s really important
because in today’s day and age with the videos, MTV, VH], all that
stuff, the way you look is really important and you must take your
image seriously because other people will.

Ok, in order to be a freelance musician youre gonna need some
sort of promo package which usually consists of a tape or CD, a photo
and a bio. Now, on the CD always make it the best that you have to
show somebody and put the best stuff in the beginning of the CD
because a lot of times people are busy and don’t have the time to get
through the whole thing, so you wanna put the best forward. If you
need to show a lot of different types of things that you can do then
use excerpts. Fade something in, fade it out, go to the next thing,
just remember that a lot of people don't have as much as time as you
might like them to to listen to everything that you do carefully, so
you gotta get their attention right away. And also if you’re going to
sent it to different types of people, put the programme material on the
CD, try to tell to you who you’re sending it to. The tape that I sent to
Ritchie Blackmore, I had sent the same tape to Cindy Lauper when
I was auditioning for her and would have never gotten an audition,
it’s just a totally different thing, so keep that in mind. Also be sure to
put your name, address and all contact information on the CD as well
as the J-card because sometimes they get separated. It's important to
have a good photo, it doesn’t have to be professional although it’s cer-
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tainly better to have a professional shot but it needs to be a good shot.
Industry standard is usually eight by ten black and white and usually
with your name on the bottom and again remember this is how peo-
ple are gonna make their first impression of you. A bio, which stands
for biography, is a sort of like a music business résumé. A résumé is
usually something that’s more listed and a bio is more in a paragraph
form and you need to tell about your experience and your goals and
those types of things and keep it concise, one page is usually enough.
And make sure that you have the bulk of important things you need
to say about yourself in the first paragraph again in case they don’t
read on. So that whole thing is what you need to put together to have
some sort of representation of what youre about as a musician. And
the more time and quality you put into the whole thing the better off
you are, because remember when you’re not there, your package will
speak for you in your absence and you’ll not get a chance to explain
why something wasn’t there why it doesn’t this, you just simply won’t
get the call. So put the time in that’s necessary.

Assuming you get the gig and you're ready to move on now, let’s
say if you're fortunate enough to get on a tour, I'll give you a rough
idea how some of the deals were. Most people get paid weekly, it’s
a salary and there are some artists who are paid by the gig but it’s not
as common, it’s usually by the week. And in addition to your salary
you also get per diem, and a per diem is like a daily cash that you get,
they usually give it to you weekly actually, but it’s per day, per diem,
that’s where the term comes from, and that can be anywhere from
thirty-five to like seventy-five dollars a day for you to cover your food
expenses and things like that. They will usually cover your travel,
your hotel and transportation, those types of things but you on your
own for phone calls and stuft like that, and that’s what the per diem
is for. And usually everybody on the tour gets the same per diem, it’s
not something that’s negotiable, whatever they pay, that’s what they
pay from the lowest crew guy up to the top management, they all get
the same per diem when they’re travelling. Your gear will be paid for,
the transportation of it, well, I should say the transportation of the
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gear will be paid for. Sometimes you’ll be able to get some equipment
provided for you but it’s certainly not a rule. So again, you need to
be prepared with your own gear and be well equipped. Some artists
will pay a retainer if there is a break. And a retainer is a minimal
salary, sometimes it’s half-salary, sometimes it’s a quarter or someti-
mes it’s just another low number that they come up with in case they
take an extended break of several weeks or months or something, it
does happen sometimes during the course of a tour, so that you’ll be
available when they start up again. Not all artists pay that but some
do and it’s certainly something you can ask for in a touring situation
to cover you. And then during that time the artist obviously would
have first covered your services but you would need to be available,
if they didn’t need you for that time you wouldn’t need to be sure you
were available if they didn’t need you again. So it’s kind of a win-win
situation for both.

The Musicians’ Union - you’ll need to join the Musicians’ Union.
I'm not a fan of the Musicians’ Union, I'm not afraid to say so but
you'll need to join it if you get to do any TV shows or play at any lar-
ger venues like the Fleet Center or even the theatres or a lot of places
they are heavily Union-run and you need to belong to the Union in
order to be able to play there. And believe it or not, they can actually
stop you from playing. It doesn’t happen often but they do have the
power on some buildings to actually stop it from happening, so you’ll
need to join the Union. I have a story where I, in the 80s I was doing
a project with a producer and I was having trouble getting paid and
I thought what will I do about this you know, I don’t wanna ruin the
relationship because it’s an ongoing project but he’s not paying me on
time and we need to figure something out. I know, I'll go to the Union
for help. A big mistake. I went to the... I called them up and I said,
you know, I'm working on this album project with this producer and
he’s not paying me on time but I wanna maintain the relationship.
What can I do? Can you help me out? And they said to me: well, is he
a Union producer? I said well I don’t think so. And they said you can
be fined for working for a non-Union producer. What’s your name?
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I was like. So much to my disappointment that’s about the extent of
help that I got from the Union.

Anyway, getting back to the gig situation, if you find yourself in
a band with an artist or anything like that, you have to be aware that
there are politics in every situation, I mean I think this is true of all
businesses but it’s especially true in the music business. You need to
know what your boundaries are and what you can and can’t do based
on your job description. And this is really important and you need to
keep your ego in check. I find that being humble and doing a great
job will get you a lot further and get you noticed when you climb the
ladder much more quickly than if you try to do things that are not
necessarily your place. So it’s very important when you come into
a situation, to just sort of observe and see where you sand in that
organization and learn to operate accordingly.

I just want to talk for a minute about technology, how it continu-
ally changes and touches every part of music and the music business.
And I think no matter what instrument you play or what you do, it’s
really important to stay on top of technology. Even if you're a song
writer you need to know things like MID], basics of sequencing, eve-
rybody needs to know the recording process, very important. If you
are in a session, if you are in a studio, youre playing your instrument
or whatever it is and you’re not happy with the sound, you gotta be
able to talk to the engineer or the producer in their language and ex-
plain to them what you think is not right. And, so it’s really important
to understand the recording process again.

I guess at this point, I'd like to just maybe open up to some questions if
anybody has any and we’ll talk about some more things, maybe that’ll
point me in some other directions and go off in different ways. Yes...

What do you, like specifically the stuff that you learned at Berklee apply in
everyday plan and use on a regular basis?

I would say, chordal knowledge, and being able to solo over any situa-
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tion, not only jazz but in any different situation and ear training. You
know, when I joined Billy Joel’s band I had to learn fifty-five songs
in two weeks because that’s what I was given. And, you know, guess
what, I didn't sleep for two weeks but you know that’s what I had to
do so Idid it. I was lucky to be born with perfect pitch so those types
of things come a little bit easier to me but it’s absolutely important
to have a great ear all the time so that you can be able to pick things
up. So do work on that. Chordal knowledge and your technique, so
that your technique is developed to a point that youre gonna be able
to play whatever is thrown at you. Because you won’t have time to go
back and practice it a lot of times. So your technique always needs
to be above of what you’re required to do on a daily basis. And you
know, there’s no substitute, you know, for just years of practice and
doing that.

What'’s something important when you're looking for a lawyer? What are
some things that you’re looking for?

Good question. Lawyers are necessary evil. A blessing and a curse
shall we say. The important thing is I think with a lawyer is to have
a good report with the lawyer and understanding that he is going to
represent your interests and that you have a good financial under-
standing of how he charges for the work that he does. Most lawyers,
if they’re honest, an honest lawyer — does that go together — what you
should do arrange a consultation initially, most lawyers will do that
for free to try to get you as a client and what you can say this is what
I need, what 'm looking for and he will say or she will say this is what
I do and this is how I do it and this is how I bill. And you, try to get
a feeling for what the person might be about and meet with several
and see who you feel most comfortable with. It’s always good to try to
get a recommendation. And always be sure that the lawyer is not in-
volved with some of the people that you may be doing business with,
that’s creating a conflict of interest. And sometimes they’ll disclose
that and sometimes they won’t although they are supposed to. But
yeah, having a good lawyer is really important. And another thing
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that’s really important is that remember that your lawyer is a person
much like you are and he is going to miss things at times. So it’s re-
ally imperative that you understand the business that you can read
a contract and develop your own questions and have your own points
that you wanna raise and not be one hundred percent reliable on what
this guy will hopefully do accurately for you. So I think that it’s really
important also with the manager or anybody like that not to ever give
them one hundred percent control over your business because you
need to have... And a lot of them have to do that, you ask a couple of
questions and they say don’t worry about it I'll take care of it. What
about this? You know, don't worry about it. Well, that’s not the right
type of lawyer for me. I wanna know exactly what this guy is doing,
why he’s doing it and what he’s gonna say to these people and how
he’s gonna present it. Now obviously in earlier part of your career you
don’t have as much power in these types of situations and although
I tried to negotiate a lot when I was first starting, nobody wanted to
hear about it. They’re like, you know, look, just be glad you're here.
I was like ok, fair enough, you know, sometimes you gotta swallow
your pride in the beginning and work for less than what your value
may be in order to get forward. So, another question?

You've been on the road since you graduated, basically, from college, which
was 1981. And, you know, you're healthy, you're in shape. Tell us a little bit
about what young people should look for and/or avoid so that they can keep
their most important asset intact, which is your body. Keep your health. So
tell us a little bit how you did it.

I think that the two most important things is to sleep right and eat
right because on tours, I mean, you put out an incredible amount of
energy travelling believe it or not you don't think about it because you
just sit in there on a plane but it does suck energy. And just moving
from place to place and dealing with all the pressures of travelling and
being away from home and plus you put out an incredible amount of
adrenalin energy during a show, so in the course of an average day
of touring you do put out a lot of energy so get enough sleep because
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chances are you won't get a chance to make it up. It depends on the
tour that you're doing. I was on Robert Palmer tour, it was in eighty-
-eight, 1988, and Robert hates days off so we did fifty-six shows in
a row at one point in fifty-six cities and, I'll tell you, it wasn’t really
fun to be honest but, you know; it was just do the gig, get on the bus,
get to the next city, check out, check in to the hotel, try to get back to
sleep for a few hours, wake up, go to the sound check, do the gig, get
back on the bus, just non-stop like that. And in a situation like that
you don’t get enough sleep for a night or two you can never make it
up. There is never a day that you can stay in bed for the all day and
feel great ‘cause you just gotta keep going. So sleeping and eating
was the most important part of that. And otherwise it’s, you know,
in terms of family life and home life and those types of things very
tough to juggle.

In your experience like how much of a factor is like location in the nation in
your ability to like get gigs like is there like certain places where you should
just start out or just one place you're never gonna go anywhere?

The centres of the music business, there are four cities that are the
centres of the music business and that’s New York, L.A., Nashville and
London, not in any particular order. New York and L.A. being the
biggest probably, and yeah, you gotta put yourself in the middle of
where it’s all happening to increase your odds of getting an opportu-
nity, there are just more opportunities, there’s a lot more people, and
there’s lots of different competition in those big cities but if you're in
the middle of where it’s going on you certainly increase your odds by
just simply being there and a lot of times things come up like I was
saying before on short notice, if you're right there, you can be avai-
lable for a session at three oclock today if you had to be, you know,
it’s not a three-hour drive for you, you know... because a lot of times
everybody is convenience-oriented and they’ll take a guy that’s pretty
good, maybe not as good as you but if he’s two miles away, they’ll
call him because it’s easy, he’s right there, you know. So, it’s really
important to do that, and build your network there. As you get more
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established, you can... because of facts, internet, all these new techno-

logies that come out now, you don’t have to be right in the middle of

it all the time but, you know, I find, I still live in the New York area,
I like the pace of life there, not everybody does, but it’s, you know,
there’s a million of things going on all at once, you know, it works for
me. Any other questions?

When you are on a tour like this one, where there’s just two huge names and

the people in the band are so established as yourself. Do you spend o lot of

time with other folks in the group? Like do you guys go back to the hotel and
ever get a chance just to hang out?

Sure, and that’s a good question. I forgot to mention that earlier. A big
part of touring is hanging out because if you think about it, I mean,
well right now Billy’s, these types of tours on Billy and Elton’s level
we do three or four shows a week, tops four shows, so on the average

we do three and the show it’s two hours, so it’s six hours a week that

you spend, that I spend doing what I love to do and what I'm here to
do and all the rest of the time is hanging out with these people and
waiting to play, so it’s really important to get along with everybody
and you know to find common ground. The band gets along great,
Elton’s band gets along great and fortunately both of our bands get
along great. Billy and Elton also get along great although they kind
of travel with their own entourages, you know, kind of stay separate
from us most of the times. Sometimes I don’t even see Billy except
on the gigs, but you know sometimes we’re in the same hotel, you

know, there’s some of that interaction. The artists a lot of times like

to keep in their own sort of thing. But it's important to get along not
only with the bands but the crew, you know the crew guys, everybo-
dy, people are people no matter where you go, whether they set up
the stage or whether they’re Billy Joel, they’re all people, you know
what I mean so it’s really important to understand, and that’s what it
makes all go around.

David, could you talk a little bit about the skill sets that you have. I think
a lot of us when were younger think oh if I can only get that one big break,
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you know, play with that one band, you know, get a gig with somebody like
well-known like Billy Joel. But youve been working for Billy Joel for nine
years but tell us a little bit about all of the other things youre doing, how
you've diversified in effect. You're a business person and you have a small

business and you have a product line, some of it is as a performing artist,

some of it is... I know you own a recording studio, tell us a little bit about
how you've diversified yourself and what you’re doing now besides working

with Billy to make a living.

Well, it’s a good point. I do have a studio, 'm always doing a lot
of different types of projects as an orchestrator, as a session play-

er, sometimes as a producer, synth programmer and a performer.

A lot of different types of things. Sometimes I do consulting even
lecturing and stuff like that to try to give something back to the
younger students. There are peaks and valleys in the music business
and nobody is exempt from that. It’s a rollercoaster, when it’s good
it’s great, when it’s low it’s dead and I decided many many years ago
that I was never gonna do any job outside of music. I am a musician
and that’s what I do and so I wanted to be sure that I was able to
diversify my skills set enough that I will be always able to work in
the music business even if it’s not necessarily as a keyboard player
or whatever, there’s a lot of jobs that I can do and they all sort of tie
together. Because if you have one specific skill set and you may be
great at that, you're only valuable to a small group of people. So the
larger the skill set the better chance you have of getting more work

and I guess in conclusion what I would like to say is that get the edge

anywhere you can, put the time in, be the best at what you do and
put the time in now while you have the time and build the basis for
what you use throughout your entire career and I wish everybody

good luck and success. Thank you.
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